




($US Millions) Market Enterprise Net 23E EBITDA Capex/

Cap Value Leverage Margin Revenue 2024 2025 Revenue EBITDA EPS

Amcor 13,456 20,095 3.3x 14.2% 3.5% 9.9x 9.7x 2.5% 2.0% 3.7%

Berry Global 6,883 15,085 4.0x 16.4% 5.3% 7.2x 7.0x 1.1% 3.1% 7.2%

Sealed Air 5,059 9,390 3.9x 20.2% 4.2% 8.5x 8.0x 0.6% 3.1% 1.3%

Winpak(1) 1,938 1,396 (2.4x) 20.0% 4.2% 6.4x 5.7x 2.9% 4.7% 7.9%

Note: Amcor, Berry Global and Sealed Air estimates are based on analyst consensus. Winpak's estimates are based on Waratah's projections.

(1) EPS CAGR assumes 3% of outstanding shares are repurchased in 2024 and 2025, consistent with Winpak's recently announced buyback program.

EV/EBITDA 23 - 25 CAGR

Last 5-Year Average

EBITDA Margin Asset Turnover Rev / Employee ($000s) ROIC(1)

Berry Global 16.5% 0.91x $318 6.8%

Amcor 14.8% 1.13x $357 8.7%

Sealed Air 20.7% 1.31x $318 15.0%

Winpak 20.5% 1.27x $387 15.4%

(1) Return on invested capital. Computed as net operating profit after tax divided by the sum of net working capital, 

 PP&E and intangible assets.
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Winpak:  2013 – 2017 Share Price









Jun-17 Mar-24 Valuation Expansion

TEV/EBITDA P/E TEV/EBITDA P/E TEV/EBITDA P/E

Apple 8.0x 14.2x 18.7x 24.9x 134% 75%

Microsoft 12.4x 21.0x 22.1x 32.8x 78% 56%

Costco 12.0x 25.4x 26.8x 43.4x 123% 71%

Cintas 13.3x 25.3x 25.5x 40.1x 92% 58%

Wal-Mart 8.2x 17.6x 12.7x 25.3x 55% 44%

Winpak 12.6x 24.7x 6.4x 12.9x  (49%)  (48%)

Note: EBITDA and earnings multiples are based on their next twelve months metric.



Winpak's Organic Growth Drivers

Pre-COVID Post-COVID

2017 2018 2019 2020 2021 2022 2023

Price 1.4% 1.0%  (0.7%)  (1.9%) 7.0% 17.6%  (1.0%)

Volume 6.1% 0.0%  (1.3%)  (2.5%) 9.7% 0.6%  (3.4%)

AMCR BERY SEE WPK

Net Debt / EBITDA 3.3x 4.0x 3.9x  (2.4x)

Net Debt / Mkt. Cap 49% 120% 81%  (27%)

Interest Expense 308 306 263  (19)

Net Income 1,016 907 464 148

Int. Exp. / Net Income 30% 34% 57%  (13%)





WARATAH 

inexpensive as Winpak. When buying back shares, the valuation goes from being 

a liability to one of Winpak's greatest assets. I have recently written a letter to the 

Board expressing our support for their decisionto initiate a share repurchase plan 

and have advocated for them to step this up further, along with the occasional use 

of substantial issuer bids. 

Initiation of buyback may lead to the eventual takeout by the controlling 

shareholder. Winpak's controlling shareholder, Antti I. Aarnio-Wihuri, currently 

owns 52. 7% of the company. He also owns Winpak's sister company, Wipak, which 

is a near identical packaging company specializing in the same products, but with 

a Europe, Middle-East and Asia focus. Both companies share technology, 

procurement synergies and sometimes pitch business together for global 

accounts. It has been a good relationship, with the control position likely 

preventing the two businesses from being taken over by a competitor or private 

equity. However, the combination of Winpak and Wipak has always made sense. 

With Antti I. Aarnio-Wihuri now 84 and his son, Martti H. Aarnio-Wihuri taking on 

increasing leadership responsibilities, I wonder if Winpak's recent buyback 

announcement may lead to a path towards an eventual combination of the two. At 

today's multiple, our internal financial projections suggest Winpak has the 

capacity to repurchase 10% of its shares every year for the next five years with 

cash on hand and generated free cash flow. Assuming no change in today's 6.4x 

multiple, our analysis shows Winpak could retire 40% of its shares and still have 

$85 million of cash on the balance sheet at the end of 5 years. At the same time, 

the controlling shareholder's stake will have grown to 89%. Even after accounting 

for a sizeable takeover premium, the controlling shareholder could pay for the 

remaining 11 % stake with a combination of cash on hand and debt that would keep 

the leverage profile below 1.0x, while minority shareholders would benefit from 

an attractive IRR, based on where the shares are trading today. 
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Takeout Premium Sensitivity Analysis

Premium IRR Multiple Cash Need Implied Debt Need Leverage

0% 15.8% 6.4x $250 $165 0.5x

20% 20.3% 7.7x $300 $215 0.7x

30% 22.3% 8.4x $325 $240 0.7x

40% 24.2% 9.1x $350 $265 0.8x

in US$M, unless stated otherwise Projections

FYE Dec 31st 2024E 2025E 2026E 2027E 2028E 2029E

P&L

Revenue 1,153 1,209 1,297 1,370 1,463 1,520

Growth % 1.0% 4.9% 7.3% 5.7% 6.8% 3.9%

Gross Profit 341 362 395 423 458 479

% Margin 29.6% 29.9% 30.5% 30.8% 31.3% 31.5%

Adj. OpEx  (107)  (111)  (117)  (122)  (128)  (131)

% Margin 9.3% 9.2% 9.1% 8.9% 8.8% 8.6%

Adj. EBITDA 234 251 278 301 330 348

% Margin 20.3% 20.7% 21.4% 21.9% 22.5% 22.9%

(-) D&A  (53)  (55)  (59)  (61)  (62)

(+) Interest Income 21 17 13 8 5

EBT 202 213 231 248 272

Tax  (52)  (55)  (60)  (64)  (70)

Net Income 150 158 172 184 202

FCF Build

D&A 53 55 59 61 62

NWC 65  (13)  (20)  (17)  (21)

CapEx  (110)  (75)  (100)  (84)  (73)

FCF 158 125 111 145 170

(-) Dividends  (5)  (5)  (4)  (4)  (4)

(-) Buybacks  (214)  (224)  (229)  (235)  (242)

Beg. of Year Cash 542 481 377 255 161

End of Year Cash 481 377 255 161 85

Buybacks

Shares Outstanding 59 53 47 43 38

Controlling Shareholder Shares 34 34 34 34 34

% Ownership 58.5% 65.0% 72.2% 80.3% 89.2%

TEV / NTM EBITDA 6.4x 6.4x 6.4x 6.4x 6.4x

TEV 1,603 1,777 1,924 2,110 2,226

Mkt. Cap 2,084 2,154 2,178 2,271 2,312

Implied Buyback Price (C$) $48.45 $55.64 $62.52 $72.42 $81.91

Share Price Increase % 17.9% 14.8% 12.4% 15.8% 13.1%



https://www.youtube.com/watch?v=QuGQ0LDWUt8
https://www.youtube.com/watch?v=QuGQ0LDWUt8
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