Brad’'s Musings

Dusting off the Vinyl Collection

| really am just a touch too young to have a record collection. The only record |
ever owned was Michael Jackson’s “Thriller”, and that was because both record
storesin Orillia were sold out of cassette tapes. | did, however, have a very large
compact-disc collection. We are all likely familiar with the experience of thumbing
through our old favourites and giving a listen to something we haven't heard in
ages. Most ofthe time | can appreciate the unique and pleasing aspects of the art
that | fell in love with so long ago; however, | do sometimes question why | bought
so many one-hit-wonders, which followed a formula with no depth or complexity
to the music. Although | didn’t see it in my youth, the passage of time makes these
artists easy to spot. Sometimesour favourite artists want to escape the pressure
of producing constant hits and go off on some experimental journey to find a new
sound to varying degrees of commercial and critical success. Others simply
disappear, break-up or become irrelevant. And finally, there are the reliable
workhorses,who never break-up, never stray too far from their sound and produce

enjoyable albums for decades.

It turns out that stocks are not that different from rock and roll bands. Over my
career | have studied and invested in the greats, the not-so-greats, the brave
innovators and the workhorses. Over the last five months | dusted off the record
collection and re-visited many of the businesses that | have been following as far
back as 1997. In many cases, the dust was well deserved, and it has been a good
thing these stocks haven’'t remained on my mind or in the portfolios. However, |

was pleasantly surprisedto discoverthat several of these formerinvestments look



especially compelling today. Winpak Ltd. ("Winpak”], a packaging supplier to the
food industry, is one of those names and has once again been welcomed back as a

holding in our portfolios.

Description

Winpak is one of Canada’s largest packaging companies. If you've ever opened a
package of bacon, a thumb-sized container of coffee creamer or butter, ora K-cup
coffee pod, you are familiar with their products. Demand for Winpak’'s products is
stable with approximately 90% of revenue tied to food and beverage products.
Winpak has 65 million shares outstanding, giving it a market capitalization of

CAD$2.6 billion.

As a reminder, Winpak reports in U.S. dollars but only trades in Canada in

Canadian dollars. All figures below are in U.S. dollars unless stated otherwise.

What makes Winpak special?

For starters, I'd say the $542 million of cash ($737 million CAD) sitting on its
balance sheet is a unique attribute. Winpak has no debt and its cash balance
represents 28% of its market capitalization. The equity section of the balance
sheet tells you a lot about a company. In Winpak's case, it has only ever raised a
grand total of $29 million in share capital that has since grown to $1.35 billion of
equity, including retained earnings. Winpak is the biggest “small” competitorin
its industry. Although dwarfed in size by competitors Amcor (who acquired Bemis
in June 2019) and Berry Global, Winpak is large enough to compete for national
account business yet still small enough to pursue higher margin product niches.
Winpak is also known for its technical expertise and innovation. The net result of
these attributes is generally higher margins, asset turnover, employee efficiency

and return on invested capital compared to peers:



Last 5-Year Average

EBITDA Margin Asset Turnover Rev / Employee ($000s) roic?
Berry Global 16.5% 0.91x $318 6.8%
Amcor 14.8% 1.13x $357 8.7%
Sealed Air 20.7% 1.31x $318 15.0%
Winpak 20.5% 1.27x $387 15.4%

(1) Return on invested capital. Computed as net operating profit after tax divided by the sum of net working capital,

PP&E and intangible assets.

Despite Winpak’s superior profitability and pristine balance sheet, the company

trades at a discount to its peers on a total enterprise basis:

(SUS Millions) Market Enterprise Net 23EEBITDA  Capex/ EV/EBITDA 23 - 25 CAGR

Cap Value Leverage Margin Revenue 2024 2025 Revenue EBITDA EPS
Amcor 13,456 20,095 3.3x 14.2% 3.5% 9.9x 9.7x 2.5% 2.0% 3.7%
Berry Global 6,883 15,085 4.0x 16.4% 5.3% 7.2x 7.0x 1.1% 3.1% 7.2%
Sealed Air 5,059 9,390 3.9x 20.2% 4.2% 8.5x 8.0x 0.6% 3.1% 1.3%
Winpak" 1,938 1,396 (2.4x) 20.0% 4.2% 6.4x 5.7x 2.9% 4.7% 7.9%

Note: Amcor, Berry Global and Sealed Air estimates are based on analyst consensus. Winpak's estimates are based on Waratah's projections.

(1) EPS CAGR assumes 3% of outstanding shares are repurchased in 2024 and 2025, consistent with Winpak's recently announced buyback program.

Historical context: How did we get here?

As seenin the priortable, Winpak is cheap relative to its peers and on an absolute
basis. There are many valid reasons why Winpak has become so cheap but before
discussing these, | would like to start with a refresher on the Winpak of my youth.
| remember meeting with former CEQ, Bruce Berry, and his suitcase filled with
product samples when | worked at Gluskin Sheff in the 2000°s. After starting

Waratah in 2010, Winpak was one of the first stocks we purchased.

From its IPO in 1986 until its peak on June 23, 2017, Winpak produced an annual
compounded total return of 16% over nearly 31 years. Said differently, $10K
invested at the IPO grewto $874K at Winpak’'s 2017 peak. These glory-days ended
with a spectacular four-and-a-half year run with an annual compounded total

return averaging 40% per year.



Winpak: 2013 — 2017 Share Price
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| rememberthese days fondly and referto this period as the Great Canadian Non-

Resource Boom. In addition to Winpak, the list of Canadian standouts included CCL
Industries, Badger Daylighting, Boyd Automotive, Premium Brand Holdings,

Alimentation Couche-Tard and Saputo. This boom in Canadian non-resource

stocks coincided with falling energyand commodity prices and the global economy

finally emerging from the slow post-2008 recovery.

Here's a snippet from a Raymond James report on Winpak dated July 28, 2017.

Note that this analyst was using a 25x P/E and 12x EBITDA multiple to set his $58
target price.

Contrast this with the most recent sell-side note from CIBC dated February 28,

2024 using a 6.25x EBITDA multiple:



What happened? Is Winpak still alive?

That's a 50% drop in valuation! If you were unfortunate to have owned the stock
during this period, you likely hate Winpak and anyone who dares mention its name.
You might even avoid travelling to Winnipeg, where the company is headquartered,
to avoid having to remind yourself of those painful years. From its peak of $61.18
on June 23, 2017 to its recent low of $37.51 on October 26, 2023, a shareholder
would have lost 33% of their money (including dividends received). This works out
to a compounded total annual loss of -6.1% per year. To add insult to injury, the
S&P500 returned +89% for an average annual total return of +10.5% and the
S&PTSX returned +50% for an average annual total return of +6.9% over the same

period. Winpak is a near-perfect example of the perils of multiple contraction.

On the other hand...

There is a second, equally valid way of calculating Winpak’s shareholder returns
and my guess is that this is how Winpak’'s controlling shareholder, Antti |. Aarnio-

Wihuri, might look at calculating his returns:



In 2017, Winpak reported revenues of $887 million, EBITDA of $200 million and net
income of $119 million. The balance sheet held cash of $292 million, no debt and

shareholders equity of $844 million.

In 2023, Winpak reported revenues of $1,141 million (up 29%), EBITDA of $228
million (up 14%) and net income of $148 million (up 24%). The balance sheet held
cash of $542 million (up 86%), no debt and shareholders equity of $1.35 billion (up
60%). Winpak’'s cash and shareholders equity would have been even higher if not

for the $195 million of regular and special dividends paid out from 2018 to 2023.

Imagine that you owned 100% of Winpak, privately, from the end of 2017 to the end
of 2023, without the stock market telling you what it was worth every day. Look at
the cash. Look at the dividends. Look at the net earnings. Would you be happy

with these results?

EBITDA increased by 14%. With no stock market telling you otherwise, it would be
fair to assume your business is worth at least 14% more. To this we will add the
$195 million in cash dividends providing you another 11% return. Finally, even
after 6 years of dividends and capital spending, the cash balance has still increased
by $250 million. This adds another 14% toyour return. Remember, thisis a private
company, and you own the whole thing, so it is perfectly defensible to consider this
increase in cash as part of your return. If you sum those return components, the
total return to the private owner has been +39%, or +6.5% compounded annually,

not the -6.1% annual loss according to the stock market.

Of course, in the world of public equities, entry and exit prices matter. The good
news is that we didn’t own Winpak during its recent stretch of underperformance.
Unlike those who did own it over that period, | have no hate for Winpak instilled in

me from nearly 7 years of negative returns. As a result, | believe | can be more




objective in my assessment of the opportunity today, compared to current
investors and sell-side analysts who have had to endure this nightmare. And
remember, it is only a nightmare because of what the share price and valuation
have done. If you take the stock price out of the equation, the actual business

performance has been decent.

Why is Winpak so cheap?

Plastic. Back in the glory days, no one knew what ESG (Environmental, Social,
Governance) was. Since then, plastic has become a dirty word and governments
have banned its use in a variety of cases. The unpopularity of plastic has most
certainly impacted Winpak’'s valuation multiple. Winpak responded in 2020 by
publishing a 2025 goal of having 100% of their product lines sustainable
(“recyclable”). The vast majority of Winpak’s products that are not recyclable are
typically multi-layered films that are needed for toughness to reduce food
spoilage, water usage and carbon emissions from transportation. It's a nuanced
and complicated issue but the stock market has taken the view that all plastic is

bad.

Growth rate. From 2013 to 2017, Winpak grew its revenues at a compounded rate
of 5.5%. Since then, Winpak's revenue growth has decelerated to 4.3%. Part of
this undoubtedly stems from consumer goods companies seeking to reduce
plastic use. Another reason is Winpak losing its status as the sole supplier to one
of the fastest growing rigid cup buyers, Keurig. In 2015, Winpak was riding a huge
wave of growth with Keurig accounting for 18% of sales and by 2022, this
percentage fell to 9.5%. Finally, from 2012 to 2017, Winpak invested $345 million
in capital expenditures, representing 134% of its starting Property, Plant and
Equipment. Over the subsequent six years, capital spending fell to 82% of its

starting capital base.



Market context. Winpak is a small-cap, relatively illiquid Canadian stock. The
increasing growth of passive index investing has concentrated much of the
attention on large mega-capitalization stocks. The boom in cloud software and
artificial intelligence has greatly accelerated the growth rates (and valuations) of
these large companies. Long-term reliable earnings compounders such as
Costco and Microsoft have also become market darlings, rewarded with record
high valuations. It is interesting to note that when Winpak was peaking at 12.6x

EBITDA, Microsoft was trading for 12.4x and Apple at 8.0x.

Valuation Expansion

TEV/EBITDA P/E TEV/EBITDA P/E TEV/EBITDA P/E

Apple 8.0x 14.2x 18.7x 24.9x 134% 75%
Microsoft 12.4x 21.0x 22.1x 32.8x 78% 56%
Costco 12.0x 25.4x 26.8x 43.4x 123% 71%
Cintas 13.3x 25.3x 25.5x 40.1x 92% 58%
Wal-Mart 8.2x 17.6x 12.7x 25.3x 55% 44%
Winpak 12.6x 24.7x 6.4x 12.9x l (49%) (48%)

Note: EBITDA and earnings multiples are based on their next twelve months metric.

Covid de-stocking. With most of the world cooped up in their homes during Covid,
sales of household goods and food products expanded dramatically. Winpak and
the packaging industry benefited from this enormous increase in demand.
Initially, strong volume growth and a large drop in oil and resin prices were more
than enough to compensate for higher labour inflation. Over the last eighteen
months, volumes have fallen as consumers ventured out from their homes and
worked down pantry inventories. The packaging industry has had to contend with

falling volumes and stubbornly high inflation.

Peers are over leveraged. Although still trading at premiums to Winpak, Berry
Global and Amcor have also seen significant multiple compression. Both

consolidators relied on large amounts of debt back when interest rates were at



multi-decade lows. Today they find themselves over levered and having to absorb

a higher interest expense upon each debt maturity.

AMCR BERY SEE WPK
Net Debt / EBITDA 3.3x 4.0x 3.9x (2.4x)
Net Debt / Mkt. Cap 49% 120% 81% (27%)
Interest Expense 308 306 263 (19)
Net Income 1,016 907 464 148
Int. Exp. / Net Income 30% 34% 57% (13%)

Increased business volatility and competition. Input costs, price and volumes
have experienced a lot more volatility in recent years, resulting from COVID’s
impacts on supply chains, stimulus and inflation. However, the effect has had less
of an impact on profits with approximately 80% of today’s revenue protected by
price indexing arrangements that shift with underlying input prices, versus 40% in

2009.

Winpak's Organic Growth Drivers
Pre-COVID Post-COVID

2017 2018 2019 2020 2021 2022 2023
Price 1.4% 1.0% (0.7%) | (1L9%)  7.0%  17.6%  (1.0%)
Volume 6.1% 0.0% (13%) | (2.5%)  9.7% 0.6% (3.4%)

Compostable Packaging Threat. Winpak's largest customer (approximately 8 to
9% of sales] recently announced that it had licensed technology for producing
single-use coffee pods that utilize a protective plant-based coating, eliminating
the need for plastic or aluminum. Consumer beta testing is expected to begin in
the fall of 2024. It is quite possible that a significant portion of the market could
transition to this new format, resulting in slower or negative sales growth for
Winpak. However,there are several mitigating factorsto consider.Any large-scale

transition will take a considerable amount of time as millions of home brewing



devices will have to be replaced. There also remains the question of whether
consumers will accept the new products. Nespresso launched a line of
compostable single-serve coffee pods in Europe in 2023. Based on our
discussions with an industry expert, sales have been disappointing due to
consumer reluctance to pay a 15% to 20% premium for compostable pods relative
to legacy coffee pods. Keurig's new coffee pods will reduce the need for packaging
in every single serving but it will not eliminate packaging entirely as the pods will
require a package with an atmospheric barrier seal. Of course, there is no
guarantee Winpak will be awarded any of this business. Finally, when and if this
business does decline, Winpak will be able to repurpose its thermo-forming
equipment for other products and customers. Our belief is that this transition is
going to happen but that a decent portion of the market will continue with the
current technology. Winpak will likely have around a 5-year periodto absorb and
adjust to the volume loss and will have grown its other revenues substantially over

this time.

Price drives the narrative. When Winpak's stock price was flying high and
valuations were expanding, no one cared that it had a long-time controlling
shareholder, low liquidity, a lazy balance sheet and elected to pay dividends rather
than buying back stock. After sevenyears of negative returns, these attributes are

now used to explain the valuation.

Why do | own Winpak now?

The buyback is the catalyst. Winpak recently announced a normal course issuer
bid to buy up to 3% of its shares (approximately 6% of the float] over the next twelve
months. Historically, the company has paid the occasional special dividend as a
means for returning capital. | dislike special dividends because of the tax

implications. | much prefer share buybacks, especially when the company is as
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WARATAH

inexpensive as Winpak. When buying back shares, the valuation goes from being
a liability to one of Winpak’s greatest assets. | have recently written a letter to the
Board expressing our supportfor their decisionto initiate a share repurchase plan
and have advocated for them to step this up further, along with the occasional use

of substantial issuer bids.

Initiation of buyback may lead to the eventual takeout by the controlling
shareholder. Winpak's controlling shareholder, Antti I. Aarnio-Wihuri, currently
owns 52.7% of the company. He also owns Winpak’s sister company, Wipak, which
is a near identical packaging company specializing in the same products, but with
a Europe, Middle-East and Asia focus. Both companies share technology,
procurement synergies and sometimes pitch business together for global
accounts. It has been a good relationship, with the control position likely
preventing the two businesses from being taken over by a competitor or private
equity. However, the combination of Winpak and Wipak has always made sense.
With Antti I. Aarnio-Wihuri now 84 and his son, Martti H. Aarnio-Wihuri taking on
increasing leadership responsibilities, | wonder if Winpak's recent buyback
announcement may lead to a path towards an eventual combination of the two. At
today's multiple, our internal financial projections suggest Winpak has the
capacity to repurchase 10% of its shares every year for the next five years with
cash on hand and generated free cash flow. Assuming no change in today’s 6.4x
multiple, our analysis shows Winpak could retire 40% of its shares and still have
$85 million of cash on the balance sheet at the end of 5 years. At the same time,
the controlling shareholder’s stake will have grown to 89%. Even after accounting
for a sizeable takeover premium, the controlling shareholder could pay for the
remaining 11% stake with a combination of cash on hand and debt that would keep
the leverage profile below 1.0x, while minority shareholders would benefit from

an attractive IRR, based on where the shares are trading today.

N



Takeout Premium Sensitivity Analysis

Premium IRR Multiple Cash Need Implied Debt Need Leverage
0% 15.8% 6.4x $250 $165 0.5x
20% 20.3% 7.7x $300 $215 0.7x
30% 22.3% 8.4x $325 $240 0.7x
40% 24.2% 9.1x $350 $265 0.8x

in USSM, unless stated otherwise Projections

FYE Dec 31st

P&L
Revenue 1,153 1,209 1,297 1,370 1,463 1,520
Growth % 1.0% 4.9% 7.3% 5.7% 6.8% 3.9%
Gross Profit 341 362 395 423 458 479
% Margin 29.6% 29.9% 30.5% 30.8% 31.3% 31.5%
Adj. OpEx (107) (111) (117) (122) (128) (131)
% Margin 9.3% 9.2% 9.1% 8.9% 8.8% 8.6%
Adj. EBITDA 234 251 278 301 330 348
% Margin 20.3% 20.7% 21.4% 21.9% 22.5% 22.9%
(-) D&A (53) (55) (59) (61) (62)
(+) Interest Income 21 17 13 8 5
EBT 202 213 231 248 272
Tax (52) (55) (60) (64) (70)
Net Income 150 158 172 184 202
FCF Build
D&A 53 55 59 61 62
NwWC 65 (13) (20) (17) (21)
CapEx (110) (75) (100) (84) (73)
FCF 158 125 111 145 170
(-) Dividends (5) (5) (4) (4) (4)
(-) Buybacks (214) (224) (229) (235) (242)
Beg. of Year Cash 542 481 377 255 161
End of Year Cash 481 377 255 161 85
Buybacks
Shares Outstanding 59 53 47 43 38
Controlling Shareholder Shares 34 34 34 34 34
% Ownership 58.5% 65.0% 72.2% 80.3% 89.2%
TEV / NTM EBITDA 6.4x 6.4x 6.4x 6.4x 6.4x
TEV 1,603 1,777 1,924 2,110 2,226
Mkt. Cap 2,084 2,154 2,178 2,271 2,312
Implied Buyback Price (CS$) $48.45 $55.64 $62.52 $72.42 $81.91
Share Price Increase % 17.9% 14.8% 12.4% 15.8% 13.1%
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Of course, if Winpak’'s multiple continues to compress, more shares can be bought
back faster. David Einhorn of Greenlight Capital has been writing and speaking
about his approach to investing in companies that are executing share buybacks.
He believes that the growth of passive investing has broken the price discovery
mechanism and utilizing free cash flow to buy the company back from the market
is one of the few remaining paths to realizing value. If you want to learn more, |

suggest listening to this recent podcast - Masters in Business: Market Structures

Are Broken.

ESG narrative is overdone and fading. Winpak's goal is to have 100% of its
product lines sustainable by 2025 and this number was 32% at the end of 2022.
The company is pursuing multiple paths in parallel to achieve this. First is the
ongoing 200,000 square foot expansion at its Winnipeg headquarters that will add
a sustainable eco-barrier packaging line and a single material packaging line that
will use recycle-ready material. Second is they are exploring opportunities on
existing lines to replace traditional resins with cellulose, starch, bio-based
plastics and other sustainable materials. Despite the majority of Winpak’'s product
mix still not being recyclable, the company is in-line with its closest peers, Amcor,
Sealed Air and Berry Global on sustainability measurements. Winpak most
recently scored an A- on its Carbon Disclosure Project ("CDP”) assessment, which
is the industry standard measurement for sustainability. Despite efforts to
become more sustainable, the market for plastics continues to grow and someone
will need to satisfy that demand. Winpak estimates the segments it serves will
grow annually by approximately 1-3% and its goal is to outpace this with targeted
volume growth of 4-6%. For the 10 years since 2010, the flexible packaging
industry which is majority plastic-based grew 40% while Grand View Research
forecasts all plastics to continue growingin the current decade. When it comes to

packaging fresh food that can quickly spoil or damage easily, there is a big food
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https://www.youtube.com/watch?v=QuGQ0LDWUt8
https://www.youtube.com/watch?v=QuGQ0LDWUt8

safety concern across the entire value chain (food manufacturers, processors,
grocers and consumers). The reality is, there has yet to be a viable sustainable
alternative to multi-layered plastics that fully addresses these concerns. We
believe Winpak’s ongoing transition to sustainable alternatives, healthy underlying
growth inits core plastic markets and a better understanding of the role for plastic
solutions to preserve and protect food that must be transported long distances will

help to remove the ESG overhang.

New capex cycle will lead to higher growth. Two reasons why Winpak’s growth
slowed in recent years was the loss of sole supplier status with one of the fastest
growing rigid cup buyers, Keurig and declining capex spend. Management has
indicated that the headwinds from the Keurig cup business being awarded to a
second supplier have now passed. When Winpak was a high-flyer from 2012-2017
under Bruce Berry’s leadership, the company was very vocal about its goal to
reach $1 billion in sales by 2015. From 2012 to 2017, Winpak invested $345 million
in capital expenditures, representing 134% of its starting Property, Plant and
Equipment. Over the subsequent six years, capital spending fell to 82% of its
starting capital base and sales growth slowed. The current Winnipeg expansion
plan was approved by the Board in February 2023 and is scheduled to be completed

by mid-2025. This incremental 200,000 square feet will expand Winpak’s existing
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facility footprint by 10% and serve as an organic growth lever that has been absent

from the business for many years.

Covid inventory de-stocking is nearing the end, providing easy comps.
Consistent with other packagers, Winpak experienced significant customer
destocking in the middle of 2023 after supply chain issues in recent years led
customers to hold elevated levels of inventory. However, beginning in Q3 and
continuing into Q4, effects from this destock theme began to level off. Last
quarter, management introduced its 2024 guide of 2-4% volume growth. The
combination of easy 2023 comparables, management’s 2024 guide and positive
recent commentary on Q4/2023 earnings calls from other public packagers and
customers has us optimistic that Winpak is likely to return to a normalized level of

volume growth in 2024, which will be positive for the stock.

Y/Y Volume Growth %
15%

10%

o - []
l

(5%)

(10%)
a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 a3 Q4

2021 2022 2023

CCL Industries CEO:

e “Volume growthin North America and Europe is non-existent for
most of our CPG customers...the comps now are much easier, and the
ability of CPGs to pass on price increases is much harder. So | think
we're going to see a lot more promotional activity, because the only

way they can now grow is through volume increases.”
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Proctor & Gamble CEO:

“We expect market growth rates will revert to their historical norm,
which in our categories has generally been somewhere between 4%
and 5%. Volumes will have to be a stronger component of that. Last
quarter, we saw volume acceleration in North America and
Europe...The good news is we're beginning to see strong volumes
progress. In North America, our largest market, volume versus a

year ago in the last 5 quarters was -3%, 0%, +2%, +3%, +4%."
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Hidden assets. Inaddition to the huge cash balance and low multiple, Winpak has
amassed a portfolio of owned industrial real estate, totaling 2.2 million square

feet.
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Our supportingwork implies a market-based net rent figure of CAD$13 per square
foot and 5.3% cap-rate across Winpak’'s portfolio of owned real estate, implying a
total value of approximately CAD$545 million. Deducting the after-tax cost of rent
expense would lower net income by 11%. Valuing the lost net income at 11x results
in a net pre-tax gain to the company of approximately CAD$305 million and an
after-tax gain of approximately CAD$230 million (approximately CAD$3.50 per
share). This analysis does not include any value for the 200,000 sq. ft. expansion
underway in Winnipeg, or the recently announced purchase of land and buildings

near Winpak’s existing New Jersey operations.

Updated executive compensation plan is better aligned with shareholders. In
2022, The Board amended the long-term component of the plan such that the
entitlement for a given year is converted into restricted share units ("RSU”] based
on Winpak’s current share price. After three years, the RSU value will adjust to
the current share price and the cash value will be paid to the executive.
Importantly for long-term shareholders, this will avoid any share dilution given the
cash settlement, while drawing more focus from the executiveteam on share price

returns, which historically was not an incentive for them.

Building out its healthcare franchise. Winpak's healthcare division
(approximately 10% of sales] complements its large food and beverage vertical
[approximately 90% of sales) as another cyclically defensible end-market with a
durable growth profile driven by an aging population. Winpak has made significant
strides in the last b years, first with the acquisition of New Jersey-based Control
Group for $42 million, which specializes in pharmaceutical, healthcare,
nutraceutical and cosmetic products. Morerecently, Winpak has invested in major
capex projects focused on expanding the healthcare product line and also
announced a strategic alliance in 2021 with Wipak to launch a global brand to serve

large healthcare and pharmaceutical companies. These customers are very
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particular with their vendor selection which results in long qualification periods of
6 to 24 months to secure these contracts. The volume benefits from this
partnership are only beginning to appear today, and we believe this division is
going to be a growth vector for years to come. Through its acquisition of Bemis in
2019, Amcor is the 800-pound gorilla in the North American healthcare packaging
market. With the help of Wipak, Winpak is uniquely positioned as an alternative
provider who can accommodate these customers’ global needs while helping to

diversify their supplier base away from Amcor.

Conclusion

I'm glad | wasn't here for the last 7 years but | like what | see now. Despite what
the stock price has done, Winpak has remained a consistent workhorse, pumping
out cash flow and maintaining a high return on invested capital. | will sleep well
at night knowing that Winpak has zero debt, 28% of its market capitalization sitting
in cash and a growing portfolio of industrial real estate approaching 2.5 million
square feet. The best-case scenariois for Winpak to remain unloved and forgotten,
trading at ever lower multiples, all while the buyback is active in the background.
If the world changes and starts to value this business appropriately, | can live with

that too.

Brad Dunkley

26 March 2024
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Legal Information and Disclosures

This letter expresses the views of the authors as of the date indicated and these views are subject to
change without notice. Waratah has no duty or obligation to update the information contained herein.
Further, Waratah makes no representation, and it should not be assumed, that past investment
performance is an indication of future results. Moreover, wherever there is the potential for profit,
there is also the possibility of loss. This letter is being made available for educational purposes only
and should not be used for any other purpose. The information contained herein does not constitute
and should not be construed as an offering of advisory services or an offer to sell or a solicitation to
buy any securities or related financial instruments in any jurisdiction. Certain information contained
herein concerning economic trends and performance is based on or derived from information
provided by independent third-party sources. Waratah Capital Advisors ("Waratah"] believes that the
sources from which such information has been obtained are reliable; however, it cannot guarantee
the accuracy of such information and has not independently verified the accuracy or completeness
of such information or the assumptions on which such information is based.

This memorandum, including the information contained herein, may not be copied, reproduced,
republished, or posted, in whole or in part, in any form, except with the prior written consent of
Waratah Capital Advisors.
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